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1. Introduction:

1.1 Background:

Over the past several years, the traditional model of
economic growth, which puts a primary emphasis on
profit and productivity, has faced increasing criticism.
This approach, often guided by industrial growth and
excessive consumption, has led to severe international
issues such as environmental degradation, inequality,
and depletion of resources. Therefore, there is a rising
awareness that this model is no longer viable.This
understanding has brought sustainability into the
vanguard of business and economic thinking. What
used to be conceived of as second and first only as a
matter of ethics is today considered fundamental to
resilience and prosperity over the long term.
Governments are putting into practice regulations that
cut down emissions and stimulate clean energy,
investors are making investments in companies that
operate on the principles of environmental, social, and
governance (ESG) practices, and customers are
compensating businesses that concentrate on
sustainability.

Big issues facing the world such as climate change,
loss of biodiversity, and water scarcity indicate the
importance of transforming how we consume and
produce. Policies such as the Paris Climate Accord
indicate global movements towards addressing such
challenges by agreeing on common targets and
making countries accountable for performance.
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1.2 The Link Between Sustainability and
Economics:

Incorporating environment-friendly actions into system
planning and policies in the latest era is the need of the
hour. The present state of social development and
productivity covers providing basic like
education, healthcare, and skilled employment which no

services

society can afford to bypass as the world experiences
scarcity of resources.Solar and wind energy are
fundamental to transition as they not only offer a
consistent alternative to fossil fuels but also aid in
curtailing carbon emissions. Moreover, their market
prices tend to fall as adoption increases, leading to a case
of sustained growth, thereby further enabling countries to
decrease their dependence on non-renewable resources.
But on their own these advancements will not resolve the
current predicament, thus meaning governments will need
to capitalize on fueling economic growth through public
investments aimed at renewable energy alongside policy
shifts giving to private enterprises in
supporting green technologies, fair pay, and equal

incentives

opportunity provisions.Environmental stress reduction is
a fundamental pillar of a sustainable economy. But
sustainability involves more than the environmental
impact to encompass societal effects. Changing entire
ecosystems, like communities and regions, is as important
as solving issues like overpopulation. As governments
and companies redirect attention towards aligning
economic progress with ecological conservation, the need
for comprehensive, eco-friendly strategies becomes
evident. Adopting sustainable practices benefits not only

the public image of a company but also long-term

profitability and innovation. Ultimately, this balanced
solution overcomes change resistance and generates
global environmental responsibility.

1.3 Scope and Significance of the Study:

This research provides a comparison of the sustainability
practices adopted by five diverse multinational firms from
different industries and regions. Such firms have been
carefully selected because of their recognized leadership
in sustaining initiatives and the relevant publicly

accessible information available about them. This paper
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intends to identify major trends, issues, and effective
methodologies by examining the strategies employed by
such organizations to change their sustainability practices
and incorporate it into their corporate policies. The
analysis is intended to be useful for policymakers
developing supportive frameworks, and for investors who
are rapidly considering environmental and social factors
into their decision-making

1.4 Objective:

This study has been undertaken with the aim of
evaluating and aligning the eco-friendly strategies
of five selected leading multinationals from
different industries. The objectives of the research
integrate the firms’ environmental, social and
corporate governance (ESQG) practices and are set
to:

e Establish the extent to which sustainability is
incorporated into the business and governs the
company operations and stakeholder's decision.

o Identify the drivers, benefits, and challenges
associated with adopting sustainable practices.

e Explore the impact of sustainability efforts on
business performance, stakeholder engagement,
and industry influence.

e Highlight best practices that can serve as models
for other companies, particularly those in
emerging markets or undergoing sustainability
transitions.

e Provide actionable insights for policymakers,
investors, and corporate leaders seeking to
promote responsible and future-focused business
practices.

Through this analysis, the study contributes to a
broader understanding of how sustainability is
shaping the future of global business and economic

development.
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2. Literature Review:
2.1 Global Research on Sustainability and
Economic Growth:

Sustainability forms a vital part of modern research in
economics at a global level due to the growing
integration of ecological and social issues into the
business strategy and policy frameworks of companies.
Research across continents suggests that sustainability
integration in business plans enhances long-term
economic productivity, builds better risk management
systems, and assists in the positive branding of the
business. Sustainability forms a vital part of modern
research in economics at a global level due to the
growing integration of ecological and social issues into
the business strategy and policy frameworks of
companies. Research across continents suggests that
sustainability integration in business plans enhances
long-term economic productivity, builds better risk
management systems, and assists in the positive
branding of the business. The United Nations, World
Economic Forum, OECD, and other global institutions
and think tanks have focused on the practice of
economy-centric sustainable development enabling the
economic backbone resiliency for eco-sustainability.
Their reports intelligent consider how implemented
ESG policies support substantial self-financed returns
along with assisting companies in adjusting their
operational environment ecosystem shifts.

Moreover, other academic research also highlights the
importance of sustainable measures such as the
introduction of ecological innovative venture’s
stakeholder that purposely actively creates an additional
edge that improves productivity and enhances
competitive positioning.

2.2 Existing Studies in Different Countries:

o United States- Eccles, Ioannou, and Serafeim
(2014) carried out a big study where they analyzed
180 big U.S. companies for 18 years. They
separated these companies into two groups — one
group followed good environmental and social
practices (high sustainability") and the other group
did not ("low sustainability"). The results showed
that the companies that focused on sustainability
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performed much better in the stock market and
made higher profits and returns in the long term.
Later,in 2020, a report by McKinsey & Company
also illustrated the importance of businesses being
concerned with environmental, social, and
governance (ESG) matters, especially during
difficulties like the COVID-19 pandemic.
Businesses that remained committed to ESG
factors performed well in overcoming the crisis as
they had improved relationships with their
employees, customers, and investors. They also
received more investments from investors who
support businesses concerned about sustainability.

Europe- In Germany, the Fraunhofer Institute
for Systems and Innovation Research (2019)
conducted a study on the impact of green
innovation on the competitiveness of small and
medium-sized enterprises (SMEs). The research
revealed that SMEs that invested in renewable
technologies, energy efficiency, and
environmentally friendly processes achieved a
measurable competitive advantage and benefited
from higher brand loyalty, especially among
environmentally conscious
In Nordic countries, sustainability has been
inculcated by strong corporate governance. Neste
and IKEA, for example, are extensively cited in

consumers.

literature for leading renewable fuel and circular
economy concepts (Whelan & Fink, 2021).

India- Sustainability has started to gain more
attention in India, particularly among large
corporations. According to Kumar and Singh
(2020), there is a clear gap between understanding
sustainability and taking actual steps towards it.
While many companies now release sustainability
reports and promote eco-friendliness, only a
handful have genuinely integrated these practices
into their core business strategies.Government
policies, especially those from SEBI and NITI
Aayog, have encouraged greater transparency and
accountability. However, challenges such as
financial obstacles and a shortage of skilled
manpower—especially for small and medium
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enterprises—hinder the complete implementation
of sustainable practices.On a brighter note, TERI
(The Energy and Resources Institute) highlights
how Indian startups and social enterprises are
making strides in clean energy, waste
management, and sustainable agriculture. These
smaller entities often collaborate closely with local
communities and provide practical models for
sustainable growth, even with limited resources.
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alter their behavior to lower their environmental
impact especially among younger audiences.

o Policy Frameworks: The success of the EU
Emissions Trading System (ETS) is widely cited,
though its applicability in emerging economies
remains under-examined (Aldy & Stavins,
2012).

2.4 Research Gaps:

e China- China has taken a very different approach
to the pathway of sustainability. While India has
followed a more decentralized and private-sector-
oriented approach, in China it is mostly the
government that takes the initiative. Policies are
frequently framed at the top and implemented on a
large scale, which in turn enables the country to
make swift and substantial changes whenever
required.For instance, the Green Development Index
prepared by Li, Zhang (2021), and Wang shows how
the country is directing its industrial emphasis
toward greener technologies and cleaner growth
models. Scholars such as Chen and Ma (2022) also

companies

caution about greenwashing,

exaggerating their sustainable efforts just to appear
more eco-friendly. This issues credibility and
complicates assessment of what's really effective.
But even amid these troubles, China’s large efforts
essentially show how government policies can step
in to lead economic advancement on a greener path
when paired with added enforcement

transparency.

2.3 Global Research Trends:

e ESG Reporting: There is increasing criticism of
ESG rating variability and a lack of universal
disclosure standards (Berg, Koelbel, & Rigobon,

2022).

e Sustainable Finance: Flammer (2021) finds that
companies issuing green bonds enjoy improved

valuation and investor confidence.

e Consumer Preferences: Nielsen (2021) describes
how 73 percent of global consumers are willing to

1. Geographic Gaps:

The current sustainability research shows a major
drawback due to illogical geographic distribution
of scholarly works. Research about sustainability
implementation lacks clarity regarding developing
countries because different economic and social
and environmental factors generate distinct
difficulties. Sustainable agriculture and resource
management should be the main focus for Africa
because Southeast Asia deals with different
challenges  linked to  urbanization and
industrialization.To properly
sustainability practices, one must study the
particular situations faced by different regions

implement

since they possess distinct resource capacity as
well as governance systems and political
frameworks. Using proper methodology to study
underrepresented regions throughout the world
will result in comprehensive sustainability
knowledge.

2. Sectoral Gaps:

Another gap in the research shows an imbalance
because of the sectoral bias in sustainability
studies. Much of the existing literature targets on
the financial industry along with energy and
consumer goods sectors which are usually
considered as leaders in sustainability. However,
research has paid insufficient attention to studying
fundamental areas that include technology and the
agricultural and logistics sectors.

Agriculture: While food production significantly

affects the environment, sustainable farming
practices and their economic implications are not as

deeply studied as compared to those in the energy
sector.
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Logistics: The transportation and supply chain
industry contributes heavily to global emissions, yet
research about sustainable logistics operations
alongside  their —market adoption remains
insufficient.

Technology: As the digital economy grows, the
research needs to focus more intensely on how the
technical industry maintains sustainability when the
digital economic landscape advances.

Researching these sectors is essential to ensure
sustainability practices are adopted more broadly,
especially in industries with large environmental
footprints or rapid growth.

3. Primary Data Shortage:

Another issue of sustainability studies is that
primary data does not exist. Most studies rely more
or less completely on secondary data (e.g., historical
reports and statistical frameworks), which, while
useful, tends to fall short of the real-world insight
that emerges from primary data that comes directly
from firms, communities, and stakeholders. For
instance, employee or community interviews and
subsequent qualitative data may be able to tell us
about the nature of difficulties encountered by
business operators in implementing sustainable
methods. With greater primary data, richer and more
informed perspectives would be developed
regarding how sustainability is implemented and
managed locally, leading to more viable proposals.
Another critical gap in research is the short duration
of much of the research. Most research on
sustainability uses data over a short time period,
usually only a few years. Sustainability practices and
their effects can take a while to manifest, though. For
instance, the financial benefits from sustainable
investments or the environmental effects of energy-
efficient technologies might not be noticeable in the
short term.Long-term research is required to
comprehensively grasp the long-term impact of
sustainability on businesses and the environment.
Such research may follow the cumulative effect of
sustainability practices over a period of years or
decades and assist in constructing a more accurate
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picture of their real benefits and pitfalls. Without
long-term information, it is challenging to determine
whether the initial positive impacts are sustainable
or whether they are merely short-term benefits.

3. Methodology:

3.1 Research Design:

The research employs a comparative case study
methodology, examining sustainability strategies
over a five-year period (2019-2024) for five
multinational companies. The study combines
secondary quantitative data (e.g., financial
measures, ESG ratings, emissions information)
and qualitative data (e.g., sustainability reports,
press releases, public disclosures) to determine
how companies are responding to the evolving
global market environment with sustainability
practices.

3.2 Company Selection :

Five firms were selected with care from varying
industries and geographical locations for ensuring
diversity, relevance, and data availability. These
are listed below-
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Company Geographic Regions
Unilever UK
Tesla USA
ITC Limited India
Patagonia USA
Nestle Finland
Table 1

Unilever is highly regarded for its sustainability
initiatives. The organization strives to minimize its
footprint on the environment through various programs.
One of its primary objectives is to halve the
consumption of virgin plastic by the year 2025. Unilever
also makes sure that raw materials such as palm oil are
sustainable. It is striving to become net-zero in
emissions along its supply chain by 2039. Also, the
company invests in increasing the water efficiency of its
products and has implemented measures to minimize
waste in its manufacturing facilities. Unilever also
assists farmers and small enterprises through fair trade
and livelihood initiatives. The company has developed
the "Unilever Compass," which is a comprehensive
blueprint to enhance health, the environment, and social
welfare. Unilever also supports responsible advertising
and healthy lifestyle choices. It urges individuals to
consume less water and energy when using its products,
for example, soap and detergent.Tesla constructs its
company on sustainability and green power. It
manufactures electric cars (EVs) to reduce the
consumption of petrol and diesel, which pollute the
environment. Tesla also designs solar energy products
such as solar panels and battery storage systems to
promote the utilization of renewable energy. Its
Gigafactories are made to produce minimal carbon
emissions. The company is also engaging in recycling
old batteries to limit waste and preserve natural
resources. Tesla's ultimate aim is to make the future
cleaner by replacing fossil fuels with sustainable energy

Vol. 11, Issue 2, Dec 2024, pp. 46-59

Sector
Consumer Goods/ FMCG
Automotive

Conglomerate (includes FMCG, Agriculture,
Paper, Hotels, and Tobacco)

Apparel

Food and Beverage/ Consumer Packaged
Goods

solutions. The organization seeks to make its production
processes as sustainable as possible by employing
renewable sources of energy in its plants. The
organization also monitors the full life cycle of its
products in order to minimize emissions at each step.
Further, Tesla opens up its patents in order to enable
other organizations to create sustainable technologies
quicker.

ITC, one of the leading Indian companies, works on a
number of aspects of sustainability.

It has been carbon positive for more than 18 years, i.e.,
it takes in more carbon than it releases. The organization
is water positive as well and engages in projects to
harvest rainwater and enhance water supply in rural
regions. ITC is solid waste positive as well, i.e., it
recycles more waste than it generates. It promotes green
farming by encouraging farmers to adopt sustainable
farming practices. Besides, ITC engages in social
development, such as education, women empowerment,
and rural The company employs
renewable energy like solar and wind power in most of
its operations. ITC has also launched sustainable

employment.

packaging materials to minimize plastic waste. Its e-
Choupal platform enables farmers to access information
and  resources, and

enhancing  productivity

environmental awareness.

Patagonia, an outdoor clothing firm, is environmentally
committed. Patagonia employs organic cotton and
recycled content to reduce harm to the planet.
Patagonia's "Worn Wear"

program  encourages
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customers to reuse and repair instead of buying new.
Patagonia also donates 1% of sales to environmental
organizations. Patagonia is an active participant in
climate activism and conservation of nature. The
company has a clear goal of being carbon neutral in
2025 and continues to advocate ethical business
practice. The company has also litigated in support of
protection of the environment and public lands.
Patagonia advocates fair work practices by ensuring that
it conducts frequent audits of its supply chain. The
company advocates transparency and reveals
information about its materials, labor practices, and
environmental impact.Nestlé, the global food and
beverage leader, has made a transition towards
sustainability as well. It is committing to net-zero
greenhouse gas emissions by 2050. Nestlé is making
investments in regenerative agriculture, which promotes
soil health and biodiversity. It is working to make all of
its packaging recyclable or reusable by 2025 to reduce
plastic pollution. Nestlé also focuses on the proper use
of water and supports farmers through better sourcing
methods for cocoa, coffee, and palm oil. It has also
implemented sugar and salt reduction in its food
products for better health. Nestlé is improving animal
welfare across its supply chain and promoting plant-
based food products to lower emissions. The firm has
also set up programs to reduce food loss in its factories
and distribution channels. It is working closely with
local communities to create more sustainable and
resilient food systems.

3.3 Selection Justifications:

his diverse selection also allows for comparative
analysis of different sustainability approaches. For
instance, while Tesla as a technologically led company
drives clean energy technology, ITC as a legacy
company drives inclusive rural development and
resource efficiency. The ethical accountability approach
to supply chain management in Patagonia operates
differently from the system wide interventions by
Unilever. These distinctions are significant lessons in
the adaptability, flexibility, and scalability of
sustainability structures across different corporate
environments. The chosen firms also reflect a wide
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geographic diversity covering Europe, North America,
Asia, and the Nordic countries. Geographical
heterogeneity exhibited by the study enables it to take
into account the differences in the regulatory norms and
economic standards as well as the quality of
infrastructures and awareness among people across
sustainability. It also helps to highlight how issues at the
regional level, for instance, European energy transition
or Indian rural livelihoods, impact sustainability goals
and practices.
In addition, these firms are of varying scale and
ownership configuration, from the multinational
conglomerates to cause-based private companies.This
allows the report to explore how company size,
governance, affect the
implementation and communication of sustainability

and financial models
efforts.It also offers insights into how various types of
organizations balance purpose with profit and short-
term with long-term environmental and social
commitments.

This research is enriched by having these companies on
board as they serve both as benchmarks and trendsetters
within their industries.Their practical knowledge about
fundamental business operations offers a practical
understanding of innovations, and strategic shifts
required to embed sustainability in core business

operations.
3.4 Period of Data:

The review period is 2019 to 2024. The five-year span
captures a critical period in global business, from the
pre-pandemic baseline, the pandemic disruption, and
the post-pandemic recovery—each with its own lesson
on the state of sustainability practice.

» Pre-Pandemic (2019): Offers a baseline against
which sustainability efforts may have been
measured before global disruptions.

» Pandemic (2020-2021): Illustrates how businesses
addressed sustainability through record-breaking
operational and economic disruption.

» Post-Pandemic Recovery (2022-2024):
Demonstrates how businesses realigned their
sustainability approaches to address new global
needs.
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In addition to these three key phases, two broader trends

make this timeframe particularly significant:

Increased Alienment with the UN

Sustainable Development Goals (SDGs):

Since 2019, more businesses have increasingly
integrated the SDGs into their business strategies

explicitly. This is a turning point when sustainability
went beyond corporate social responsibility (CSR)
to become part of long-term strategic planning.
More companies began more widely applying the
SDGs as a way to frame quantifiable goals, guide

innovation, and demonstrate responsibility to
stakeholders—customers, shareholders, and
governments.

Advancements _in __ ESG __ Reporting

Standards: ESG reporting significantly enhanced
between 2019-2024. The evolution and widespread
adoption of more transparent frameworks (e.g., the
TCFD, GRI, and SASB) led to standardized,
transparent, comparable  sustainability
data.These innovations increased the validity of

and

ESG ratings and allowed stakeholders to assess a
company's long-term  stability and  moral
performance more accurately. This improvement in
the quality of data is essential to sound, evidence-
based analysis by industry and geography.
Focusing on this period, the study attempts to
present a comprehensive picture of how companies
have evolved on their sustainability path—adapted
to global shocks while aligning with global goals
and increasing transparency through benchmarked
reporting.

4. Analysis and Major Findings:

This section analyzes the sustainability performance
of five companies—Unilever, Tesla, ITC, Patagonia,
and Neste—across various dimensions.

4.1 CO: Reduction
Achievements:

Targets
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CO2 Reduction (%)
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The graph highlights the CO: reduction goals
announced by various companies and how they
compare to what they actually ended up doing.
This graph gives us a good glimpse of how each
company is performing towards meeting its
environmental goals. By comparing targets with
actual cuts, the graph shows the effectiveness of
their measures towards sustainability and the level
of challenges they will face in achieving their
ambitious climate targets. It serves as a great
benchmark to observe how seriously such firms
are acting on their environment.

CO2 Reduction Targets vs. Achievements by Company

Target

= Achieved

Unilever Tesla ITC Patagonia Neste

Graph 1

Findings from the Data-

The most advanced companies in terms of reduction
goals are Neste and Patagonia. The recent progress
of both companies demonstrates effective execution
of their sustainability strategies since their plans
were effectively implemented.

The high-emission automotive industry has not
slowed Tesla down from advancing toward its
sustainability objectives reflecting its innovative
approach to sustainability.

Unilever along with ITC maintain a middle ground
between their set targets and current performance
levels suggesting that while progress is being made,
there is still room for improvement in meeting their
sustainability goals.
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4.2 ESG Disclosure Score:

The following table identifies the ESG
(Environmental, Social, and Governance) disclosure
scores of five multinational companies operating in
various industries and locations. These scores reflect
the level of transparency at which companies
disclose their sustainability activities and how much
they adhere to ESG practices.

ESG Disclosure Score

Company

Unilever 85

Tesla 78

ITC 82

Patagonia 88

Nestle 91
Table 2

Findings from the data-

Nestle and Patagonia have the best ESG scores, and
it's a clear indication of their focus on sustainability
and transparent reporting practices.

Unilever and ITC also perform well, with well-
organized and consistent sustainability disclosures
specific to their regions of operation.

Tesla's moderate score indicates there is potential to
improve, particularly in disclosing social and
governance factors.

These outcomes also indicate ways that companies
operating across various industries can effectively
utilize ESG methodologies, and that regional
approaches—such as ITC's approach to agriculture
and Unilever's regional program—can create
meaningful impacts.

Strong ESG scores can further increase a firm's brand
value, investor perception, and financial stability over
time.

% of Total R&D Budget

Vol. 11, Issue 2, Dec 2024, pp. 46-59

4.3 R&D Spending on Sustainability:

This chart shows the proportion of the overall
R&D budget of each company spent on
sustainability-led projects.Higher spending is an
indicator of long-term commitment to sustainable

product and process innovation.
R&D Spending on Sustainability by Company

Unilever

Patagonia

Graph

Findings from the data-

High R&D spending by Nestlé, Patagonia, and Tesla
reflects how strongly they believe that innovation
leads to long-term sustainable growth.

Unilever and ITC, albeit slightly behind in terms of
percentages-wise, also demonstrate significant
effort and incorporate sustainability at the core of
their future agenda.

Nestlé is at the top of the group with 60% of its R&D
expenditure going towards sustainability, which
reflects major emphasis on sustainable food
systems,  packaging, and  climate-resilient
agriculture.

Patagonia trails closely with 50%, a figure indicating
its brand philosophy of environmental responsibility
and design for sustainability.

Tesla at 46% focuses on its mission to promote clean
energy technologies, such as battery life, energy
storage, and EV technology.
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4.4 Reduction in Carbon Emissions (2019—
2024):

The following graph illustrates the percentage
reduction in carbon emissions from 2019 to 2024 for
each company i.e. Unilever, Tesla, ITC,
Patagonia, and Nestle.

Reduction in Carbon Emissions (2019-2024)

2020 2021 2022 2023 2024
Year

Graph 3

Findings from the data-

e Emission reduction stands out in Unilever alongside
Tesla because both companies predicted to reach 65%
reduction by 2024 while demonstrating their
dedication to sustainability targets.

e Patagonia closely follows, achieving a 60% reduction
in emissions, resulting a stable business performance
across the period

e Tesla and Unilever showed significant acceleration
between 2022 and 2024, suggesting large-scale
environmental initiatives or breakthrough
technologies implemented during this time.

e Neste and ITC have made progress, but at a slower
pace. Neste increased from 2% to 20%, while ITC
moved from 4% to 19%, indicating either conservative
strategies or earlier stages of sustainability adoption.

All companies show positive trends, with none showing a
plateau or decline, highlighting a collective move toward
carbon reduction across sectors.
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5. Implications:

5.1 Strategic Implications for Companies:

O Tesla: Redefining Industry Norms Through
Innovation

Tesla has made sustainability as the foundation of its
product design and mission. Tesla put substantial
investment into electric vehicle technology alongside
solar power and battery advancement to become an
industry leader. Tesla's clean energy orientation
establishes the company as unique with the
automotive sector and also aligns with future
regulation standards thus giving it a strong edge over
traditional automakers.

O Patagonia: Building a Brand on Environmental
Stewardship

The sustainability commitment at Patagonia extends
through all its business functions from its
implementation of recycled materials to its long-term
clothing repair policy. This commitment stands
strongly with their environmentally conscious
consumers and has resulted in deep customer loyalty.
Through their “Don’t Buy This Jacket” campaign
Patagonia proves sustainability effectively meets the
requirements of innovative marketing tactics.

O Unilever: Operational Efficiency Through
Sustainability

Unilever’s Sustainable Living Plan helped the
company cut costs and reduce risks. For example, by
optimizing water usage and energy efficiency across
factories, Unilever achieved significant savings. The
sustainable products under Love Beauty and Planet
have demonstrated faster growth than other lines
making sustainability an effective business growth
driver.

O Nestlé: Transitioning to Eco-Friendly Packaging
Through its sustainability goals Nestlé intends to
convert all of its packaging materials into reusable or
recyclable types before 2025. The extended
commitment in environmental protection through this
investment prepares the company for regulatory
adjustments in plastic rules. Nestlé continues to
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develop its Garden Gourmet plant-based products as it
targets two new demographic groups while decreasing
environmental impact.

O ITC: Sustainability Embedded in a
Conglomerate’s DNA
Core business activities at ITC embed environmental
sustainability through their programs for watershed
development and solid waste management and
carbon-positive  operations. The agri-business
operations monitor farmers that utilize eco-friendly
techniques thus ITC maintains its supply chains and
rural development flourishes showing sustainable
practices enhance business and community benefits.

5.2 Implications for Policymakers and
Regulators:

Supportive Policies Allow Businesses Such as
ITC to Scale Sustainable Models
ITC has gained from India's regulatory support for
rural development, renewable energy, and ESG
alignment. In the absence of such policy support,
large-scale adoption of sustainable agriculture and
waste management would be challenging.

'] ESG standards in European nations have made
corporations more transparent for businesses like
Unilever and Nestlé
The standards promote businesses to track and report
their sustainability performance, which brings more
accountability. Consequently, companies can build
stakeholder trust, including investors and consumers,
by explicitly showing they are committed to
sustainable and responsible practices.
[l Tesla's Global Expansion Is Aligned with
Government EV Incentives
Tesla has utilized government policies across the U.S.,
China, and Europe favorable to electric vehicle
adoption. Tax credits, charging infrastructure, and
emissions regulations have facilitated Tesla's
expansion while keeping pace
sustainability objectives.

with  public
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5.3 Implications  for Investors and
Stakeholders

e Patagonia: Attracting Ethical Investors
As a socially conscious private business

corporation, Patagonia is drawing impact- and
value-driven investors. Its 1% for the Planet
pledge and B Corp certification resonate strongly
with purpose leadership-driven stakeholders.

Unilever: Strong ESG Scores Drive Investment
Attraction

Unilever's consistent ESG rating history has made
it a favorite among institutional investors. Its
proactive approach to social and environmental
issues minimizes reputational risk and maximizes
stakeholder trust.

Tesla: Shareholder Value Through Disruption
and Purpose
Tesla's sustainability vision is inseparable from its
brand and value within the marketplace. People are
not only investing in financial success but in the
role that the company is playing towards a
sustainable future. This vision has benefited Tesla,
attracting long-term capital investment, especially
from ESG-themed funds.

Nestlé: Balancing Profit with Planet and People
Nestlé's ethics in sourcing cocoa and coffee
appeases interested in  supply
transparency. Its achievement in sustainability has
been highlighted most times in reports published

investors

yearly, which is well-suited in backing its
company reputation as respectable and forward
thinking.

5.4 Industry-Wide Implications

Tesla has transformed the global automotive
industry by making electric cars (EVs) both
appealing and practical. By proving that
sustainability and innovation can go hand in hand
with performance, Tesla has compelled traditional
automakers like Ford, GM, and Volkswagen to
rethink their business models.These incumbent
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players are now quickly scaling up their EV lines
and making carbon neutrality commitments.
Tesla's impact also has a supply chain basis, as it
has led to demand for EV batteries, rare earth, and
EV  charging infrastructure, setting new
performance and sustainability standards across
the overall industry.

Unilever set new sustainability standards for
the whole FMCG industry. Through initiatives
like minimizing the usage of virgin plastic,
switching to  biodegradable  pack, and
sustainability sourcing ingredients, Unilever has
set the standard high for practice of sustainable
business. Its actions have prompted business
competitors such as Nestlé, Procter & Gamble, and
Reckitt to formulate similar initiatives in a bid to
stay responsive to responsible consumers. Through
its integration of sustainability into product
development and branding, Unilever has impacted
the entire FMCG value chain—from manufacturer
to supplier to retailer.

Nestlé: Creating the Future of a Cleaner Food
Industry

Nestlé has been visionary in its decision to invest
in alternative plant-based meat and pledges to
make every bit of packaging reusable or recyclable
by the year 2025. This is not only about staying
one step ahead of consumer trends—the move also
delivers in terms of staying ahead of changing
regulations as well as being responsive to ongoing
environmental issues. By putting sustainability at
the hub of its development strategy, Nestl¢ is
transforming an industry that has, to date, been all
about quantity and expense.

ITC: Establishing Sustainability Benchmarks
in Indian Manufacturing
ITC is a manufacturing industry leader in India that
has embedded sustainability into its very business
DNA. From water conservation and going carbon
neutral to transforming rural livelihoods, ITC has
shown that doing well for the planet and society
and financial performance are not mutually
exclusive. It's a compelling lesson in how
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sustainability can be used to drive long-term
success.

Its agri-business model integrates climate-resilient
practices to the benefit of farmers while providing
assured supply to ITC's food business. This
integrated approach has inspired other Indian
businesses—namely conglomerates and
manufacturing  firms—to  implement more
balanced and eco-friendly practices.

Patagonia has led a cultural revolution in the
international clothing industry by fostering
environmental activism and ethical production.
Its business model encourages product repair,
recycling, and minimalism, squarely defying the
fast fashion norms. Patagonia's outspoken stances
on the environment and social causes have
encouraged other apparel brands to embrace more
transparent supply chains, invest in sustainable
raw materials, and take wup environmental
certifications.

Consequently, practices that were once niche—
circular fashion and carbon-neutral procurement—
are becoming mainstream across the fashion
industry.

Industry collaborations are driving
sustainability innovation by enabling the
sharing of knowledge and collaborative
problem-solving. Companies are also
collaborating more to tackle shared challenges like
plastic waste, energy efficiency, and responsible
procurement. Initiatives like the Ellen MacArthur
Foundation's New Plastics Economy are
convening top businesses across a broad range of
industries to work together to create sustainable
solutions. Through cooperation, industries have
been able to standardize practices, rally around
global agendas for sustainability, and accelerate
the pace of change. Institutional investors and
large-box retailers are placing pressure on
companies across industries to prioritize ESG
(Environmental, Social, and Governance)
performance. Retail behemoths Walmart and
Amazon now expect suppliers to adhere to
sustainability criteria, and asset managers such as
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BlackRock are investing in ESG-compliant firms.

This top-down pressure has created a ripple effect
so that even B2B companies are being held
accountable not just on profitability, but also on
how they benefit the planet and society. It is
driving industries towards higher accountability
and sustainability reporting in an integrated
manner.

Sustainability is now a central element of
competitiveness, driving industry norms and
survival over the long term. Companies that do
not heed sustainability risk being left behind by
changing consumer choices, government policies,
and investor expectations. Meanwhile, companies
that perform better on sustainability—e.g., Tesla,
Unilever, Nestlé—are not just creating brand
equity, but also revolutionizing how industries
operate. As the shift towards sustainable business
accelerates, sustainability is no longer optional—it
is required for relevance, growth, and resilience.

Conclusion:

This comparison explores how Unilever, Tesla,
ITC, Patagonia, and Neste
sustainability, ~where significant
differences in the manner that they prioritize ESG

conceptualize
there are
considerations. All five corporations are highly
devoted to sustainability, though to varying
extents. Patagonia and Neste are most prominent,
for example, through robust revenues from
sustainability actions, profound ESG disclosure,
and renewable energy and carbon leadership.
Patagonia is best known for its honest and
responsible supply chain, and Neste for renewable
fuel.Some of the most compelling conclusions to
be drawn from the analysis are:

Integration is Everything: Those businesses which
truly integrate sustainability into their broader
strategy perform better than those which view it as
a box to be ticked. Sustainability needs to be at the
core of the business, not a compliance exercise.

>

6.1
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Transparency Matters: Transparent ESG reporting
needs to achieve the stakeholders' confidence.
Companies revealing their sustainability actions
will probably present their honest effort and
success.

No One-Size-Fits-All Solution: Sustainability has
no silver bullet. Every firm has to craft its model
according to its sector, market, and stakeholders'
needs. Customer needs and local rules and

regulations need to drive such tactics.

the
organizations toward sustainability presents the
fact that despite the overall message being

Differentness in approach of such

identical, their plan isn't the same. Market
pressure, customer, and regulatory forces compel
business entities to improve their prospects by
adding sustainable methodologies into their
methodologies. Moreover, mounting pressure to
deploy circular economy solutions and carbon-free
companies anticipates transforming business
strategy for the company to engage in long-term
sustainability. Finally, this report shows how
sustainability is emerging as a driver of
competitive advantage, driving investor demand,
and allowing business resilience in the long term.
As global challenges such as climate change
continue to increase in scale, the imperative for
businesses to achieve quantifiable sustainability
targets will only grow larger.

Limitations of this research paper:

One of the main limitations of the study is selective
or partial disclosure of information by some
companies. Not all firms disclose full information
on their internal activities, financial information,
or operational problems. Thus, the analysis shall
be conducted based on partial or self-reported data,
which may affect the accuracy and objectivity of
the results.
Moreover, the study targets a comparatively small
number of firms with only five firms under
consideration. Although this is conducive to
precise case-specific outcomes, it is restrictive
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regarding generalizability of the findings. A larger
sample covering firms in a broader base of
industries and geographic locations would yield a
wider picture of the subject.
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